The Mediation Minute

of Mediators
We've Got Some Figuring Out to Do

Don’t ask me how my brain works (you don’t want to
know!), but Fergie’s song, “Big Girls Don't Cry” has
become an earworm as I write this message.

“It's personal, myself and I, we got some straightening
out to do,” she implores as she ends a relationship to
engage in personal reflection.

I also have “some straightening out to do” I'm
experiencing significant transitions, such as retiring
from IU, teaching part-time, and slowly building a
training, consulting, and workplace mediation practice. I
published Everyday Mediator (thanks, IAM, for all the
support), but I'm challenged about how to market it and
brand its message to support anyone needing the tools.
And my wife and I are figuring out what'’s next - where
we live, what we do, travel, finances, health care, and on
and on. It's daunting.

Then there’s this (not so) small matter of becoming IAM
President. 1 am honored and humbled - and
overwhelmed. What was IAM thinking by electing me?
What was I thinking by accepting? I've served on boards
before, including the lead role, but there’s something
special this time - something I want to help ensure stays
strong, purposeful, and dynamic. Can I do this thing?

I've had some awkward moments. For example, at board
meetings, I struggle with a certain Civil War General,
who intrudes at times with all his rules. I'm sure my
awkwardness on this and other matters - and of not
knowing or having an answer - speaks loud and clear.

Yet, I find myself among colleagues and friends who are
patient, willing to share the struggle, and have their own
“straightening out to do.” They are also navigating life
and work challenges - many joyful and celebratory,
others painful and heart wrenching - all while providing
volunteer service to IAM. I'm not alone, and we are
committed to working through the struggles to
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Message from the President of the Indiana Association

continue and grow IAM and its service to Indiana
mediators.

Analogies falter here. Is it true that big girls - and big
boys - don't cry? It is a popular myth that an effective
leader must exude impenetrable self-assurance and
know all the answers so that no one else needs to worry
or think. They are invulnerable, steely, and fully
self-composed. There’s no crying in baseball, and no
crying in leadership either.

Not only is this contrary to my understanding of good
leadership, but it is antithetical to what mediators do.
I'm not suggesting we drip buckets as regular practice,
but that the most effective leaders and mediators
demonstrate vulnerability. It's essential for being and
demonstrating authenticity, connecting with others,
and serving them effectively.

Fergie sings, “I hope you know that this has nothing to
do with you” That may be true for her, but I hope you
know, as an I[AM member or prospective member, that
this has everything to do with you. When I spoke at the
IAM annual meeting in October upon being elected, I
rambled a bit and all I remember is one word: “Help!”

IAM is strong, financially stable, steadily expanding
membership, and dynamic in the programs and
opportunities it offers. But we are experiencing growing
pains and transitions. I'm equally grateful for our longer
standing board members who provide knowledge,
wisdom, and institutional context for IAM and our
newer board members who bring new perspectives,
ideas, and enthusiasm for expanding our reach.
Together, we are considering organizational issues and
practices so that we can more effectively grow and
sustain our growth for the future.

We don't need “straightening out,” but we do have some
“figuring out to do.” And we could use your help.
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If your bandwidth only allows you to join IAM and
participate in programs and networking when you can,
then please use IAM to help you develop and be the
mediator you were meant to be. We look forward to
seeing you and thank you for your support.

If your bandwidth is just a bit wider (and it may not
require significant time), become involved in other ways.
For example:

Do you have ideas to help IAM better support its
members and the mediation community? Perhaps it is
offering input, providing ideas for future programs, or
sharing more about your needs so IAM can further
support you. Or perhaps it is becoming active in a
committee or the board, suggesting and writing an
article, or sharing unique expertise to educate others.

Do you have financial and business acumen or
experience in non-profit management? We'd love to
hear from you to help us manage the business end, so we
can put more energy into service, education, and
expanding the membership base without imposing more
on everyone’s precious time.

Are you concerned about access and opportunities to
mediate in the court system? Some board members are
discussing what seems like a surgical exercise, county by
county, court by court, judge by judge, to create
awareness and seek greater access so mediators can be
called to serve in areas where mediation is
underutilized, undervalued, or not readily available. Can
you help?

Are you a seasoned jurist, attorney, mediator, or other
ADR specialist needing less to generate business and
wanting more to give back? Even if you are
transitioning to mediation as a second career, you have
expertise, wisdom, and guidance to give to other
members who are in early or mid-career, who would
love to learn from you.

Unsure where to fit in or what to offer? Not a problem.
Start by contacting me at president@iamboard.org. I'll
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either connect with you or refer you to a board member
with responsibility for your area of interest.

We've got some figuring out to do. We hope you'll help
us on the journey.

Danict B Grigfith

President,
Indiana Association of Mediators

O @ @INDIANAMEDIATORS


www.facebook.com/indianamediators/
president@iamboard.org
president@iamboard.org

Registration, Q & A,

Did You Know

Register today for the next IAM Lunch-and-Learn webinar!

“Designing a Modern ADR Practice: From Burnout to Built-to-Last” will be on
Thursday, April 23, at 12:00 PM - 1:00 PM EDT.

Presented by Molly Thomas, this webinar walks existing and aspiring mediators through the
practical and strategic steps required to launch and grow a successful ADR practice in today’s
environment. Rather than focusing only on theory, it addresses the real-world considerations
of positioning, rate-setting, marketing, systems, and technology integration. Attendees will
leave with a clear roadmap for transitioning into mediation or strengthening an existing
practice, along with actionable strategies to build credibility, attract the right cases, and
operate efficiently from day one.

Read the full article on the webinar and its presenter later in the newsletter - or, if you've
already seen enough to know that it’s for you, register now for the webinar at
https: //indianamediators.org /quarterly-lunch-learn/.

Can't watch the webinar live? IAM members can watch archived presentations (such as this
Lunch-and-Learn) on demand from the IAM website.

IAM New Mediator Q&A: Part of the IAM Mentorship Program

Are you new to mediation or developing your practice in Indiana? Do you have questions about court
programs, ethics, procedures, or the realities of day-to-day mediation work?

IAM currently hosts monthly Reflective Calls, where mediators meet to discuss challenges that they are
experiencing, to raise questions, and to exchange practical insights in a supportive professional setting.

In addition to these calls — and as part of the Indiana Association of Mediators’ developing Mentorship
Program - IAM is creating an ongoing Mediation Q&A feature to support new and emerging mediators
through shared learning and professional guidance. Mediators are invited to submit questions to:

* address common practice questions

» explore ethical or procedural issues

» seek practical guidance from experienced mediators

* highlight real-world scenarios faced by Indiana mediators
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Each submitted question will receive an individual response by email. Selected questions may be featured
- anonymously - in future IAM newsletters (as needed and as available), allowing other mediators to
benefit as well from this continuing mentorship effort.

Together, the IAM Reflective Calls and Mediator Q&A are intended to strengthen the mediation
community by creating an accessible forum for reflection, learning, and professional growth.

Submit your questions by email to president@iamboard.org.

Disclaimer: Responses provided through the IAM Q&A feature and Reflection Calls are for general
educational purposes only and are not intended as legal advice. Mediators are encouraged to conduct their
own independent research and, when appropriate, consult applicable statutes, court rules, or qualified legal
counsel.

Did you know ...

Did you know that the Indiana Association of Mediators provides valuable support resources
for its members? As a member of IAM, mediators can boost their professional footprint by
adding themselves to the Find a Mediator directory. Each listing includes the mediator’s name,
photograph, contact information, location-finder on the map, and space for a personalized
message. Because IAM’s website is consistently listed first when a search is made for a
mediator in Indiana, this is a valuable resource both for mediators and for those searching for
mediators.

Join IAM today for online advertising at a modest price. The Indiana Association of Mediators
takes seriously its role in supporting mediators through continuing education, monthly
support in reflective calls where mediators are invited to drop in and discuss challenges and
questions about their practice, and helpful online resources. If you have been thinking about
joining, don’t delay. Joining now gives you a full year of benefits.

https: //indianamediators.org /become-a-member/
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Maximal Mediation

When Immigration Enfgrc ne
Mediation Room: An Indiana

o

erspe

Veronica Escobedo,
Vice-President, |IAM
Mediator, Armistice Mediation LLC

The current ICE and immigration enforcement climate is increasingly affecting families across Indiana, and its
impact is beginning to surface more frequently in mediation.

For many immigrant and mixed-status families, conflict is no longer limited to parenting time, housing, or
financial issues. It is shaped by concerns about safety, trust in government systems, and the risk of court
involvement.

This reality recently became very personal in one of my mediations. One party had legal status, while the other did
not. During their marriage, they had been attempting for more than a decade to resolve one party’s immigration
status. Unfortunately, their relationship ended before that process was resolved.

As a result, the mediation had to address an additional and difficult question: What happens if this party is
apprehended by ICE?

That concern shifted the focus of the mediation toward building safeguards and a safety plan directly into the
agreement. The parties worked toward outlining next steps if one were detained, including provisions related to
the children, continuity of care, and decision-making authority. When we finalized those safety measures, the
parties had greater peace of mind in an otherwise uncertain situation.

This experience prompted a broader reflection on how immigration enforcement is intersecting with family
mediation in Indiana courts and ADR programs.

This is not a political role. Regardless of where one falls on the political spectrum, mediators in Indiana share a
professional responsibility to use their skills to reduce conflict and to help families reach workable agreements
during times of significant disruption. This work is not about immigration policy; it is about problem-solving for
families who are navigating change.

Mediators are uniquely positioned to respond by creating spaces that are safe, respectful, and accessible.
Trauma-informed and culturally responsive practices help parties communicate when fear is influencing
decision-making. Mediation can also reduce escalation into litigation at a time when court involvement may feel
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risky or intimidating for some families.

While mediation does not replace legal counsel or immigration advice, it can promote stability for children and
preserve voice, dignity, and agency for parents. As conflict grows more complex, the role of the mediator becomes
even more essential — not only as a neutral facilitator, but as a steady presence within Indiana’s dispute resolution
system.

This moment calls for awareness of the broader realities shaping the disputes presented to Indiana mediators and
courts. Things to keep in mind include:

1. Mediators already plan for situations where a parent becomes incapacitated or unavailable - such as in
cases involving serious illness, incarceration, or long-term absence. Immigration-related safety planning
can be approached with the same structured, child-focused framework.

2. Most undocumented persons have a trusted person who has current legal status. It is part of their survival.
By agreement of the parties, this person may serve as a potential or temporary caregiver and may be
added as an Emergency Contact and Student Release in their children’s school.

3. Document-access planning is key. Parties may agree to notify the other party where they keep the child’s
birth certificate or agree to each request their own official copy of these and other important documents.

4. Exchange contact information of Immigration Attorney if applicable. The affected party can sign a limited
disclosure agreement between the other party and their immigration attorney. This helps to keep
communication open when they would otherwise not have any. They can at minimum exchange their
USCIS or A-Number to look up case status information.

Call to Action: Practical Steps for Indiana Mediators

Indiana mediators can respond to these challenges with practical, court-aligned solutions that reduce fear while
preserving family stability by:

= Utilizing early mediation and triage programs to resolve disputes before litigation escalates

= Partnering with local legal aid and immigrant-serving organizations for appropriate referrals
= Offering bilingual and culturally responsive services

» Educating families about non-adversarial legal pathways available within Indiana courts

= Expand the use of guardianship mediation.

Now is the time for mediation in Indiana to be more visible, more accessible, and more responsive to the realities
families are facing. By adopting practices within existing court structures, mediators can help facilitate workable
solutions that give peace and stability where chaos and fear might overwhelm Indiana families affected by the
deportation of a parent.
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Helping Clients Move From Hurt to Agency

“She was supposed to pick the kids up after school last week and twice the school called because she was not there. I
had to leave work early to pick them up. Can she do this job or can't she?”

Upon hearing something such as this, the reasonable mediator in that moment is thinking, “This is a real problem. She
was supposed to be there. How can I calm him down, hear what she has to say, and help them come up with a strategy
for child transportation that works for both of them?”

Wanting to deescalate the situation, the reasonable mediator replies, “So you had to leave work early and the kids were
waiting? That sounds super stressful. Did you feel let down?”

Overall, that reasonable mediator is doing the right things. They are reflectively listening to the client. They also are
naming the occurrence was hard and guessing what they think the client is feeling. The reasonable mediator also is
letting the other parent hear the rant so they can understand the burden when they do not follow through on their
commitments.

As mediators, we know the words we use matter. In this instance, there is much that the reasonable mediator did well -
however, there is also a growth opportunity here.

Inadvertently, our reasonable mediator may have added fuel to the fire of blame being leveled against the other parent.
Guessing that the client was feeling “let down” was more of an interpretation of the behavior of others, not a feeling like
scared or angry or embarrassed. Words like “judged”, “ignored”, “abandoned”, and “disrespected” also fall into this
category of words that reflect a perception of mistreatment by another.

It is natural for clients to have a pattern of blaming each other: they are frustrated, angry, overwhelmed with the details
of the conflict, worried about the disruption, and grieving the life they thought they were going to have. The heart of
the work of mediators is using words to guide the parties: away from blaming each other, then toward their own agency
and building workable strategies to solve the very real problems they are facing.

In 2025, IAM sponsored a Lunch-and-Learn webinar with Nora Heiber, a mediator and W "Vl et cing ey v o b, s e o8
Nonviolent Communication Facilitator. As preparation for this webinar, Ms. Heiber it i saekisaes

suggested participants read Nonviolent Communication, A Language of Life by W
Marshall B. Rosenberg, PhD. N 0 W

In his book, Rosenberg describes a more empowering way to empathize with those [:[]M M UN | [: ATl UN
who express frustration with the perceived behavior of others. More than simple A Langaage of Lids

reflective listening, Rosenberg recommends guessing the feelings the person may be
feeling, then pairing those feelings with an unmet need or what they wished had
happened. Helping the parties to understand what they are needing is the core of the
process. Rosenberg contends that, once parties understand each other’s needs, the
strategies for meeting those needs then become obvious.

The process of listening empathetically in this way helps the parties to get “unstuck”
from their pain, loss, resentment, other-blame, self-blame, or rumination. The et T e
mediator can then remind them of their power to influence their own lives. o i
Sometimes, a reminder of that capacity can be liberating; sometimes, it can show . L

. . r.h'l.Fit-H.:'l.lL B. ROSENBERG. PkD
them where they need to grow a network of support to help them meet their needs in e Do Ehaks
the future. In either case, naming needs shifts clients from a sense of being a victim to O i :L.‘.':'.‘: i o P G, ot e
a focus on what they can control. Then, they are better able to see their own agency

to meet their needs, rather than relying on others.

In the webinar, Ms. Heiber guided the group in some practice exercises in naming feelings that do not reflect
perceptions, then guessing the possible need associated with those feelings. For example, the parent in our opening
scenario could have felt distressed and overwhelmed, because they need the children to be safe - and because they
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need to work a full day so they can meet financial needs. Improved listening and response further uncovered the need
to have reliable childcare and transportation after school. Thereafter, the parties could then brainstorm how best to
meet the needs of both parents, allowing them to move forward meaningfully with less resentment and more
self-determination.

Mediators routinely have the privilege and opportunity to step into conflict and create a new narrative. We can support
resolution of disagreement, thereby helping parties to move on with their lives. On our best days, we can also bring
clients to a place of stronger self-determination. However, our effectiveness depends upon how (and how well) we
listen and respond to the parties - and empowering empathy, such as guided by Nonviolent Communication, can help
us to improve both our techniques and our results.

Are you intrigued by the topic of Nonviolent Communication or of any other IAM Lunch-and-Learn event? Don't forget
that recordings of those events are free to IAM members, on the IAM website.

A Mediator’s Quick Reference Guide
to Tax Changes Impacting Families in
the One Big Beautiful Bill

The One Big Beautiful Bill (OBBBA) passed by congress and signed into law in 2025 introduced a number of changes for

families with minor children. These include increases to the Child Tax Credit for qualifying children under the age of 17,
the introduction of Trump Accounts, changes to 529 Plan permissible uses, and the Adoption Tax Credit. This is a brief

summary to familiarize family mediators with those changes.

The OBBBA made the Child Tax Credit permanent. It also increased from $2000 to $2200 per child, effective in 2025.7
After 2025, the credit will be indexed to adjust for inflation, which is a substantial change. The credit is partially
refundable, which means that in addition to reducing total taxes owed, a portion can be refunded to the tax payer. In
2025, the maximum refundable portion of the credit is $1700/child. Income-based phaseouts start when single parent
or head of household filers earn $200,000, and when married-filing-jointly filers earn $400,000. There is also a phase-in
for very low earnings. Eligibility under the OBBBA requires at least one parent and the child to have a Social Security
Number.

Trump Accounts were created in the OBBBA. This is a new savings account which allows parents, relatives, and others
to contribute up to $S5000 in after tax dollars in a child’s name. The savings grow tax deferred until the child reaches the
age of 18. As part of a pilot program, children born during 2025 through 2028 will have access to S1000 of seed money
from the federal government. Making things slightly confusing, there are two sets of regulations for these accounts: one
for how they are managed and another for how the government will contribute $1000. Additionally, the accounts will be
referred to as 530A accounts. As details emerge from the IRS, there will be more for families to understand regarding
this new benefit.

Additionally, the OBBBA adjusted the permissible uses for money saved in 529 Plan accounts. The changes to spending
for K-12 include increasing maximum withdrawals from $10,000 to $20,000 in 2026. Additionally, K-12 students’ money
can be spent on books, online learning materials, and tutoring fees. Post-secondary permissible uses were

expanded as well, including tuition, fees, books, supplies and equipment for credentialed programs. Also included are
testing fees for college credentials and continuing education fees.
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Like the Child Tax Credit, a requirement for a Social Security Number was added to using the American Opportunity
Credit, the Lifetime Learning Credit, and the student load debt cancellation exclusion.

A small change was made to the Adoption Credit. The total credit for 2025 is $17280. What is new is up to S5000 of this
credit is partially refundable so it not only reduces tax liability, it also can increase a tax refund.

As is frequently the case when working with clients who are negotiating how to allocate tax benefits and costs of having
children, referring them to a trusted tax advisor or financial planner is an important step in parties understanding how
their finances work and how their taxes are calculated. Nevertheless, changes to tax law like the OBBBA can add confusion
and stress to parents attempting to navigate division of assets as well as change the balance of power toward the parent
with the better understanding of the changes. Mediators familiarizing themselves with the changes can bring clarity to
the mediation process and support client self- determination.

Designing a Modern ADR Practice: From Burnout to Built-to-Last
This next IAM “Lunch-and-Learn” webinar will be on Thursday, April 23, at 12:00 PM - 1:00 PM EDT.

Brief Description:

This presentation walks existing and aspiring mediators through the practical and strategic steps required to launch and
grow a successful ADR practice in today’s environment. Rather than focusing only on theory, it addresses the real-world
considerations of positioning, rate-setting, marketing, systems, and technology integration. Attendees will leave with a

clear roadmap for transitioning into mediation or strengthening an existing practice, along with actionable strategies to
build credibility, attract the right cases, and operate efficiently from day one.

Goals for the Session:

By the end of the hour, participants will:

Understand the foundational components of a sustainable ADR practice
Learn how to position themselves strategically in their local market

Gain clarity on setting rates and defining a viable financial model
Identify simple systems and tech tools that reduce administrative burden
Walk away with a practical launch or refinement tools

Individuals with this conflict style are unassertive and uncooperative. They avoid conflict altogether. They tend to be
unassertive, and they often diplomatically sidestep issues or withdraw from them either temporarily or completely.

Molly Thomas is a mediator, former trial attorney, and entrepreneur. After more than 20 years as a lawyer and
a decade in litigation, she transitioned into dispute resolution and founded Mediation Florida, where she
focuses on attorney-assisted civil disputes and streamlined, tech-forward case management.

In addition to her mediation practice, Molly coaches new and transitioning mediators on how to build
sustainable, modern practices using Al, automation, and strategic positioning. She is passionate about helping
legal entrepreneurs create professional lives that offer both financial success and personal freedom.

Prior to starting her dispute-resolution career, Molly developed and operated boutique hospitality properties

Further information and registration: https://indianamediators.org/quarterly-lunch-learn/

Speaker: Molly Thomas

in the Cayman Islands, gaining hands-on experience in leadership, branding, and high-level operations. Her
work today bridges conflict resolution, entrepreneurship, and reinvention.
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Q & A with

Christine Dudley

IAM: Tell us about your background, perhaps
beginning with your journey before you became
involved with mediation.

CHRISTINE: When I could not find interesting jobs to apply
for as recent IU School of Business graduate, my husband
encouraged me to consider graduate school. Law school
seemed interesting, so I applied and discovered I loved it. By
the time I was sworn into the bar, my husband worked more
than full time as a civil litigator, and we were expecting our
fourth daughter. It did not make financial sense for me to work
as an attorney as well. I spent the next 20 years raising and
home schooling our six daughters and volunteering for
non-profits. I have had the luxury of working for a diverse list
of organizations and meaningfully supporting my aging parents
and children.

IAM: How did you first encounter mediation in a
meaningful way? What questions did it answer,
what problems did it address in your mind at the
time?

CHRISTINE: The first time that I encountered mediation
was in a book written to help build meaningful relationships
between siblings, and in a companion parenting book that
described a similar approach to resolving conflict between
parents and children. The most memorable line in this book is,
“It is not a solution unless all the parties agree.” By and large, I
saw it deescalate conflict, build relationship, and develop a
deeper understanding between my children and me. What I
realized is that we either learn that disagreement is threatening
in our lives or that it is a way to better understand and grow
closer in some way to others. This is mediation at its best. It
also can, in acute conflict, be a path forward so parties no
longer need to discuss the issue.

IAM: What were your early experiences with
mediation? What did you learn from those
experiences, and what can others learn from those
experiences as well?
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CHRISTINE: My earliest
experience with professional mediation

was co-mediating divorce settlement

agreements with Tess Worrell at her mediation practice in
Zionsville. I was surprised at the differences between the way
Tess mediated with both unrepresented clients in the room and
what I had learned at the Indiana Continuing Legal Education
Forum 40 hour Domestic Mediation training. At the training,
attorneys spoke of day-long mediations where they feared
letting clients leave without a signed agreement. Based on my
experience with my daughters, I could not imagine a decision
made so quickly could last. The approach Tess used where
clients had time to reflect seemed to build a foundation where
clients could continue to meaningfully collaborate while raising
their children post-divorce.

I also realized I still had a lot to learn about drafting
agreements, understanding basic family law, filing
documents with the court, and simply running a
business. This felt overwhelming.

IAM: Have there been any particularly impactful
events or epiphanies during your mediation
journey?

CHRISTINE: 1 attended an introductory webinar on what
was then called “Marital Mediation”. From that session, a
working group was formed, developing a model for “Couples
Mediation” where mediators help couples - who do not want to
separate or divorce - to mediate their disagreements and to
strengthen their relationships. As a wife of over 30 years and
mother of three newly married daughters, this area really
interests me. I hope to build a practice in this area, as well as
use my dusty law degree to help offset the shortage of
attorneys in Indiana for those living in poverty who need legal
assistance.

In general, I agree with IAM President Daniel Griffith in his
book Everyday Mediator, that there are opportunities to
mediate in all organizations and in many situations in life.
Learning these skills can be a career and it can also simply
enrich the lives around us.

IAM: What introduced you to IAM, what
convinced you to join, what has it given to you, and
what has it allowed you to give back?
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CHRISTINE: Two years after I completed my Domestic
Mediator Training, my third daughter encouraged me to,
“Do something with it”. My first internet search revealed the
Indiana Association of Mediators website and all its
resources. A quick follow up search revealed it was an active
group with much support for mediators. I became a
member and attended the annual in-person board meeting.
A chance conversation with Tess Worrell led her offering to
let me co-mediate with her. This was invaluable.

I have been very impressed with the support IAM that gives
its membership, from meaningful mediator training to its
professionalization of mediation in general. As I tell my
husband, who works with attorneys who must advocate all
day, “Mediators are a wonderful group of people to work
with, who spend their professional lives reflectively
listening, helping people build relationships, and
communicate more effectively” I am delighted to be part of
such a supportive professional organization.

IAM: Can you tell us more about your
involvement in IAM and what you hope its
results will be?

CHRISTINE: 1 have routinely attended IAM professional
offerings, such as the training sessions and Reflective Calls,
for two years. I have watched IAM grow in its offerings, and
when asked to serve on its Board of Directors, I agreed. As a
new board member, I have much listening to do, to hear
what the challenges are for mediators and those who have
been growing IAM for years. I have the unique perspective
of being connected to the challenges of private practice
attorneys and the judiciary through my husband’s career. I
am curious about the way IAM can ask new and seasoned
mediators, the judiciary, attorneys, and those in our
community the questions, “What are your challenges, and
how can we help?” In this way, I hope to find creative
solutions where all these professions can grow in their hope
to better the lives of those in disagreement in Indiana.

IAM: For someone considering mediation -
either as a standalone profession or as an
adjunct to whatever else they do - what advice
would you give?
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CHRISTINE: Over thirty years ago, my husband, as a
relatively new attorney, completed the Civil Mediation
training. He quickly realized when attorneys picked their
panel of three mediators, the attorneys hired people that
they knew; he would not be successful at building a
mediation practice until he was better known. In my own
experience with mediation, I think this is still true. In civil
and domestic mediation, attorneys hire who they know.
Judges may place you on a panel to be selected and if the
attorneys do not know you, you will not be selected, even if
you are an attorney too. It is always possible to volunteer
with courts to serve those who have disputes and are of
modest means and are unrepresented, but this may not
provide the income necessary to support a practice.

If you do not have attorney connections already, consider
other ways to build a practice. One woman I know pestered
a large mediation firm in Indianapolis until they hired her
for a year. She went on to work for a dispute-resolution
center, serving modest-means clients. Other mediators built
a practice marketing to those in the couples-counseling
field to help couples who chose to divorce do so through
mediated settlement.

Building a standalone business is not easy! Between the
website, setting up a way to be paid, marketing yourself,
professional insurance, using social media or not, even filing
the taxes as a small business owner, using zoom or
Microsoft teams for virtual mediations, and finding a way to
do in person mediations with a low overhead - the checklist
of challenges feels overwhelming. Regardless of the
profession - whether a dentist, attorney, mental health
professional, or med iator - these challenges exist in a small
private practice, and finding the best option for you will
depend on your prior experience, enjoyment running a
business, and timeline to profitability.

IAM is investigating ways to help new mediators move from
training into practice. I look forward to the ways the
organization can do this in the years ahead. In the
meantime, if you find yourself new to the practice, become a
member of IAM and access its professional resources: from
recorded trainings and helpful shared documents, to the
quarterly Lunch-and-Learn webinars and monthly
Reflective Calls.
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Calendar

April

Good Friday (Indiana holiday)

IAM Board Meeting

40-hour Domestic Mediation Training,
Hackenberg, Hylton / Carmel IN

IAM Reflective Call

|IAM Lunch-and-Learn webinar,
“Designing a Modern ADR Practice:
From Burnout to Built-to-Last”

40-hour Domestic Mediation
Training (Continuation),
Hackenberg, Hylton / Carmel IN

May

Primary Election Day (Indiana
holiday)

IAM Board Meeting

IAM Reflective Call

Memorial Day (Federal &
Indiana holiday)

June

IAM Board Meeting

IAM Reflective Call

Juneteenth (Federal holiday)

See the website (https: //indianamediators.org) for additions, corrections, or details for scheduled events.
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