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The Mediation Minute
HOLIDAY 2025

 

President’s Message – Happy Holidays! 
As the year winds down, so does my time as president. No 
violins, please. Leading this community has been less about 
titles and more about the people who make this work 
matter. I’m grateful for every conversation, every 
brainstorm, every meeting, every stubborn moment that 
turned into something meaningful. 

For those who couldn’t join us at the annual meeting, my 
full address is below. Take it in with some holiday cookies 
and a little caffeine. I’ll still be cheering us on, just from a 
different seat. 

Here’s to what we’ve built… and to whatever comes next. 

As given at the IAM Annual Meeting on October 2025: 

Good afternoon fellow mediators, 

As I stand here for my final address as President of the 
Indiana Association of Mediators, I find myself reflecting on 
just how much can happen when people give a little bit of 
their time, energy, and care. I’ve said it before and I’ll say it 
again: when everyone gives a little, it adds up to a heck of a 
lot. This year was proof of that once more. 

I’m proud of so much we’ve built together. Our Lunch & 
Learns this year were fantastic, bringing in new voices and 
reaching new audiences. We offered strong programs on 
Non-Violent Communication, Cultural Competence, and 
the Systems Approach to Mediation meeting our goal of a 
mix of IAM members and guests sharing their knowledge. 
Most, if not all of our speakers want to come back and work 
with us in a more expanded role.  

At the ABA Dispute Resolution Conference, people I’d never 
met came up and told me how much they loved what they 
saw from us on LinkedIn. They knew who we were. That 
kind of recognition doesn’t happen overnight. It happens 
because this community has shown up, again and again. 
Our growing connections with national organizations like 
the Academy of Professional Family Mediators and others 
have helped raise our profile in a meaningful way. And the 
steady interest in our Mediation Minute continues to 
surprise and delight me. 

This was also a year of firsts. For the annual conference, we 
brought in four prolific speakers and secured two 
sponsorships. That kind of investment in learning and 
connection is a big step forward. We now have speakers 
reaching out to us and asking when we will be accepting 
proposals for speakers for our conference on a myriad of 
topics. One of our speakers, Natalie Armstrong-Motin has 
reached out with a two page list of ways she could work 
with us and other workshops she could present and 
facilitate.  

Our Reflective Calls once again gave mediators a space to 
process their cases, share experiences, and talk through 
practical topics like the power of a strong contract and a 
clear agreement to mediate. That space matters. 

The Conference and membership committees truly 
carried the banner this year. Our website continues to 
grow, our directory has more mediators listed than ever, 
and more mediators are expanding their digital footprint. 
The mediation minute continues to provide great content 
and is a joy to read.  

Financially, we’re in great shape. We’ve moved from letting 
money sit in a checking account to investing in CDs and 
other secure options that give us stability for the future. 
It’s not flashy work, but it’s the kind of smart planning that 
will sustain this organization long after any of us leave 
office. 

Of course, not everything went the way we hoped. Board 
attendance slipped to the point where we weren’t able to 
obtain a quorum at one of our meetings. Our conference 
turnout came in lower than we planned. Membership 
continues to grow, but participation remains uneven. The 
same dedicated handful of members shows up regularly, 
while many others stay on the sidelines; almost 70% of the 
membership. I want to reach out to that 70% to see what 
we can do to get more involved. Our efforts to expand 
mediator access to court records at the state level were 
met with silence. That part was frustrating. But none of 
that erases the progress we made. 
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I’ve also felt the shift personally. As attendance and 
participation from parts of the board slowed down, I picked 
up more and more, and eventually reached my own limit. 
That was a real moment for me. This organization can’t and 
shouldn’t rest on the shoulders of a few. It thrives when 
everyone steps up. The strength of IAM is a shared 
strength. And our future leaders are already among us and 
will need to rely on all of us to each give a little.  

We’ve had new presenters, new board members, and new 
energy in some corners. Our partnerships continue to 
expand, with organizations like APFM, Kids Managing 
Conflict, SCMA, and Association of Family and Conciliation 
Courts Indiana. National recognition is growing. We are no 
longer just a small state association tucked away in the corner. 
People know who we are. 

Looking ahead, I’m excited to see where Dan Griffith takes us. 
This is a good moment for reflection — to ask ourselves where 
IAM is going, what relevance it holds, and how we continue to 
grow into the future. Two goals, in particular, feel ready to be 
built on. First, a mentorship program that pairs newer 
mediators with experienced practitioners to practice, 
observe, co-mediate, and reflect together. Second, the 
development of a peer mediation training program for 
schools. In partnership with groups like Kids Managing 
Conflict and Tru Colors Consulting, we can help equip 
students to address bullying, school violence, and everyday 
conflicts through restorative approaches. Mediation can make 
a big difference in those spaces. 

Before I close, I want to name some people who’ve carried this 
organization quietly and faithfully. Hillary Sharpnack has 
served as secretary for many years, keeping us organized and 
grounded in the work. Kim Van Valer and Janetta Coleman 
have given years of leadership and have seen IAM grow into a 
nationally recognized organization. Their impact and 
contributions are deep and lasting. To all of our board 
members and volunteers, past and present, thank you for 
everything you’ve poured into this organization.  

I leave this presidency with immense pride and deep 
gratitude. I believe in IAM. I believe in what mediation can do 
for Indiana and beyond. I believe IAM can be the voice of how 
mediation is ethically practiced in Indiana and make systemic 
changes. And I believe in the next generation of leaders who 
will keep this work moving forward. 

Let’s keep growing. Let’s keep building. Let’s tune out the 
noise of the world and keep showing why this work matters. 
Why it always has. 

Thank you for trusting me to serve as your president. Thank 
you for letting me be the face and the voice of this 
organization for these last two years. I love IAM. I’m proud of 
what we’ve accomplished. And I’m excited to keep showing up 
alongside you in new ways. 

When everyone gives a little bit, it adds up to a heck of a lot. 

Ma�hew Ca�o
President,
Indiana Association of Mediators 

PRESIDENT’S MESSAGEMATTHEW CARROLL

The Mediation Minute
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ANNOUNCEMENTS

Executive Officers & 
Board of Directors 

We'd like to thank everyone who joined the IAM Annual Meeting on October 17 at the 
Indiana Historical Society. Our newly elected officers of the Indiana Association of 
Mediators for 2026 are: 
 

▪ Daniel B. Griffith, President 
▪ Veronica Escobedo, Vice President 
▪ Erica Speraw, Secretary 

 
And our current officers who will be retaining their positions are:  
 

▪ Marya Pleasant, Treasurer
▪ Terry Mays, Assistant Treasurer 

 
Returning board of directors are: 

▪ Matthew Carroll, Past-President 
▪ Rick Wacker 
▪ Hillary Sharpnack 

 
And newly elected board of directors are: 

▪ Kevin Nortrup 
▪ Beth Estes 
▪ Christine Dudley 
▪ Reginald Georgia 

Thanks also Kim Van Valer, Janetta Coleman, and other members who served in the past 
year on the IAM board.  

Congratulations to all our executive officers and board of directors! We look forward to 
continuing to grow and support our network under your leadership. 
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The Indiana Association of Mediators has been discussing a mentorship program for years, and NOW is the 
time! Our mentorship program can be structured in several ways, but the membership committee has 
developed a survey to discover what YOU want so that we can structure a program that is both easily 
accessible and suits the needs of our members.

We have considered the traditional mentor/mentee structure, but also other styles to suit a variety of 
approaches to helping each other. We have our Reflective zoom calls that traditionally gather a good 
number of members. The calls can be topic driven or more open ended. And have you thought about 
requesting an accountability partner? So many of us work independently as mediators.

Whatever method you choose, working together is the key to success

Mentorship 

IAM Mentorship Program
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PLEASE help us create a great program by taking this quick 3 
question survey.

SURVEY

www.facebook.com/indianamediators/
https://forms.microsoft.com/Pages/ResponsePage.aspx?id=qGvzV1poR0iFgvjP3N62JFEF1BBpGoJGgzrugTmHUhdUNDFCTzI4VTg5NFROVUxNWkhDRk9DRVRJSi4u


Q and A with 
Daniel Griffith, 
IAM President Elect IN THE SPOTLIGHT
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IAM: Tell us about your background 

DANIEL:  I participated in my first 40-hour civil   
mediation training program many years ago when I 
worked as an attorney for the State of Indiana. Not long 
after that, I started working at IUPUI (which is what I still 
call it, despite its new name, Indiana University   
Indianapolis).    

For 28 years, I served in various administrative roles 
involving HR, training, diversity, and institutional equity, 
and developed programs and training for mediating 
workplace disputes. I also taught part-time for various IU 
schools, including the O’Neill School for Public and 
Environmental Affairs and the McKinney School for Law, 
teaching courses in ADR, negotiation, and mediation.  

Though I recently retired from full-time work with IU, I 
continue to teach and provide training, consultation, and 
mediation and conflict resolution support in various 
contexts. I maintain my law license and am listed on the 
role of civil mediators, but my passion and work remain 
focused on workplace mediation and training others to 
develop as mediators, whether in legal disputes, the 
workplace, or everyday contexts.

IAM: What do you mean by “everyday contexts”? 

DANIEL:  Many of us became mediators because it taps 
into innate skills and passions we developed from an 
early age. Yet, I feel at times we forget this when we face 
the real world of legal and other transactional disputes. I 
want to remind learners that what makes us unique, and 
how we each make a unique contribution as mediators, is 
through what we have always known – the innate skills,  
characteristics, and instincts that help us naturally 
support and connect with others. There is a place for 
mediation and mediated conversations everywhere. I 
seek to reinforce that message and help others tap into 
these skills and traits in everyday contexts, not just in 

formal settings. It’s why I wrote Everyday Mediator: 
Seven Practices for Navigating Conflict. 

IAM: Training and developing mediators form a 
significant part of your work. Tell us more.   

DANIEL: I’ve been privileged over many years to provide 
training and education for lawyers, law students, public 
affairs graduate and undergraduate students, and  
professionals in HR, management, leadership, higher  
education, non-profit, government, and numerous other 
roles. Lately, I’ve also been privileged to assist domestic 
mediators in their efforts to train and certify domestic 
mediators (though I am not a domestic mediator).   

Underpinning these efforts is an abiding commitment to 
make service as a mediator accessible to individuals in all 
walks of work and life, and to make mediation   
commonplace and a process to be utilized every day, 
beyond formal processes.     

IAM: What made you want to join IAM? 

DANIEL: I wanted to maintain my professional   
certifications and stay current on mediation practice, 
skills, and legal and ethical responsibilities. This is for my 
benefit, but also for the undergraduate, graduate, and law 
students I teach. In contrast to other organizations 
offering CLE/CME programming, I was immediately 
impressed with IAM’s programming that provided  
meaningful content and a hands-on practitioner’s 
approach. Since joining, I’ve also benefited from the 
networking opportunities, positive spirit, and collective 
desire to advance the mediation profession broadly. In 
other words, learning and development is why I joined; 
connection, community, and growth are why I’ve stayed. 
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IAM congratulates Daniel Griffith, mediator, educator, and author, as incoming IAM President. In 
this spotlight, Daniel discusses his background, passion for mediation, and aspirations for IAM. 
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IAM: As incoming IAM President, what are your 
goals and aspirations for the organization? 

DANIEL:  Let’s start with Matthew Carroll’s  
President’s Letter – in fact, all his letters for the last 
year or so. I embrace and hope to build from his vision 
and leadership, as well as that of the board. I am 
grateful for what he and the board have put in place to 
make my job easy. 

What is not recorded from his message at the annual  
meeting (which I distinctly remember and wrote 
down) is a call to increase an already respectable 
membership list of 132 to 200 in 2026! I don’t know if 
others gasped, but I did. Yet, this goal is entirely 
achievable. 

It’s not about increasing numbers for number’s sake. 
It’s building on the programs and opportunities we’ve 
already created and demonstrating to current and 
prospective members how joining and supporting IAM 
is worth their time and contribution.  

For example, it would be great to develop the right 
kind of mentorship program, and I encourage  
members to complete the survey included in this 
edition of Mediation Minute. I hope we might find 
meaningful ways for experienced members to  
contribute and newer mediators to benefit from their 
experience. 

I also appreciate the expansive view IAM takes 
regarding who can benefit by joining. For example, I 
hope we can:   

1. Build on our rich tradition of supporting domestic  
mediators, including advocacy within the court 
system, such as our initiative to secure the same 
court record access for registered non-attorney 
mediators that attorney mediators already receive.

2. Continue to appeal to civil mediators, litigators, 
and judges to encourage greater utilization of 
mediation in jurisdictions where it is   
underutilized.  

3. Encourage involvement and provide programming 
that appeals to mediators outside court-  
connected contexts, such as mediators in  
workplace, organizational, healthcare, community, 
government agency, and multiple other areas. And 
let’s not forget how we may support peer  
mediation in schools. 

4. Further promote our 50% membership discount 
for students in accredited higher education 
 programs, who receive most of the same  
educational and networking opportunities that 
other members enjoy. Whether they join only for a 
year or become full-time members, we are 
 supporting the future of mediation. 

I’m looking forward to a great year for IAM. 
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Can mediators demonstrate compassion without violating neutrality and 
impartiality? Or must we be completely dispassionate to objectively and 
fairly serve parties? 

This may seem like an odd question for mediators who, like me, feel 
called to the profession and embrace its power to offer space for 
empathy and compassion when it is so hard to come by elsewhere. But 
mediation is also a business that often provides mostly transactional 
resolutions for arms-length disputants with little desire to connect with 
each other, much less with the mediator.  

Expressions of empathy and compassion in such contexts, beyond basic 
politeness, may seem strange, unnecessary, and even inappropriate. If I 
establish a connection with a party, do I risk being perceived as biased?  

I believe compassion is essential in any mediation. As I state in my book, 
Everyday Mediator: Seven Practices for Navigating Conflict, “be 
encouraged to bring your innate capacities and develop new capacities 
for compassion and caring to whatever mediation you find yourself in.” 

Here are some suggestions for tapping that well. 

Daniel Griffith, J.D., IAM President-Elect 

Tapping Your Well of Compassion in Mediation 

Understand the need for compassion in mediation 

Perhaps the best way to understand parties’ need for compassion is to reflect on when you needed compassion. I 
refer to this as your “bus story” based on my own childhood experience of being bullied on a school bus, then met 
with compassion by a classmate who offered me a seat. When did you feel lonely, afraid, uncared for, ignored? When 
did someone step in to dramatically change your perspective from hopelessness to hope? 

Unlike mediators and the attorneys who represent them, parties are generally unfamiliar with the mediation process 
during a time of great vulnerability, anxiety, and uncertainty. They need someone to offer them a seat, to listen, and 
help provide a new perspective. If you understand that need in your life, the better you’ll understand when parties 
enter the “school bus” of your office hoping to be met with compassion and understanding, not coldness and 
indifference. 

 
Get real about who you are and what you offer 

Most of us received specialized training to qualify as mediators in our selected fields (civil, domestic, workplace, 
etc.). Does this mean we lacked qualifications to mediate before then? No, people can and do mediate in all sorts of 
contexts, and many without the specialized training we so cherish. Perhaps you gravitated to a career in mediation 
because helping others resolve their conflicts was innate.

Beer and Packard say mediation “isn’t esoteric” and that people “from all walks of life and with all types of education 
can learn to be effective mediators.” Their non-exhaustive list includes, among many others, clergy, managers,  

Tips & Tricks

www.facebook.com/indianamediators/
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TIPS & TRICKS

IAM: As incoming IAM President, what are your 
goals and aspirations for the organization? 

DANIEL:  Let’s start with Matthew Carroll’s  
President’s Letter – in fact, all his letters for the last 
year or so. I embrace and hope to build from his vision 
and leadership, as well as that of the board. I am 
grateful for what he and the board have put in place to 
make my job easy. 

What is not recorded from his message at the annual  
meeting (which I distinctly remember and wrote 
down) is a call to increase an already respectable 
membership list of 132 to 200 in 2026! I don’t know if 
others gasped, but I did. Yet, this goal is entirely 
achievable. 

It’s not about increasing numbers for number’s sake. 
It’s building on the programs and opportunities we’ve 
already created and demonstrating to current and 
prospective members how joining and supporting IAM 
is worth their time and contribution.  

For example, it would be great to develop the right 
kind of mentorship program, and I encourage  
members to complete the survey included in this 
edition of Mediation Minute. I hope we might find 
meaningful ways for experienced members to  
contribute and newer mediators to benefit from their 
experience. 

I also appreciate the expansive view IAM takes 
regarding who can benefit by joining. For example, I 
hope we can:   

1. Build on our rich tradition of supporting domestic  
mediators, including advocacy within the court 
system, such as our initiative to secure the same 
court record access for registered non-attorney 
mediators that attorney mediators already receive.

2. Continue to appeal to civil mediators, litigators, 
and judges to encourage greater utilization of 
mediation in jurisdictions where it is   
underutilized.  

3. Encourage involvement and provide programming 
that appeals to mediators outside court-  
connected contexts, such as mediators in  
workplace, organizational, healthcare, community, 
government agency, and multiple other areas. And 
let’s not forget how we may support peer  
mediation in schools. 

4. Further promote our 50% membership discount 
for students in accredited higher education 
 programs, who receive most of the same  
educational and networking opportunities that 
other members enjoy. Whether they join only for a 
year or become full-time members, we are 
 supporting the future of mediation. 

I’m looking forward to a great year for IAM. 

politicians, social workers, police, therapists, small business owners, barbers, and teenagers.  

Cloke suggests that a person’s specific identity and connectedness with the parties may allow her to “decode the 
subtle meanings of specialized forms of communication between the parties.” Thus, when teenagers are in conflict, 
“the most effective personal quality of the mediator may be being a teenager oneself.” Further, “according to this 
calculus, an angry, illiterate drug addict off the street could make a better mediator in certain kinds of conflict than a 
reasoned, respected jurist.” 

In formalized training, we are taught specific behaviors and skills to use, and others to avoid. Yet, according to 
Hoffman and Reyes, “[s]ome mediators are gruff, some analytical, some chatty, and others highly empathic. No 
matter – each of these personality styles can be effective. What seems to matter most is the mediator’s authenticity, 
integrity, commitment, and connectedness.”  

Perhaps “getting real” about who we are, what we offer, and how we naturally interact with others may be our best 
bet for supporting parties. Our compassion comes through our authenticity and the connections we establish. As 
one example I offer in my book, “[w]ho is to say a gruff, cussing, hard-working union guy isn’t showing compassion 
when he strong-arms two other, gruff, cussing, hard-working union guys to sit down over beer after work to talk 
through their differences in their usual gruff, cussing way?” 

Stop obsessing about neutrality 

We are trained, and the ADR rules stress that we must be neutral and impartial in thought, word, and deed. The 
Model Standards of Conduct for Mediators states with respect to impartiality, that the mediator “shall decline a 
mediation if the mediator cannot conduct it in an impartial manner. Impartiality means freedom from favoritism, 
bias or prejudice.” But is complete “freedom” from bias possible? 

This expectation, at least, does not square with Friedman’s statement that “[t]here’s no such thing as an objectively 
neutral mediator.” Anyone familiar with his and Himmelstein’s Understanding-based Mediation model can appreciate 
practices for connecting with one party (in the same room with the other party) as a means of demonstrating 
empathy and, in part, helping the other party gain empathy and understanding as well.  

Does this risk neutrality and impartiality? Bowling and Hoffman state, “[B]eing ‘neutral’ or ‘impartial’ does not mean 
that conflict resolvers are separate from the conflict systems they are seeking to help resolve. Because mediators are 
inextricably involved in the conflicts they mediate, ‘impartial’ may not be as accurate a description of the mediator’s 
role as the term “omnipartial.”  

We might look at “omnipartiality” as representing to the parties, in effect, that “I’m here to take both sides” - that is, 
to ensure both parties feel heard and supported – rather than more commonly and distantly, “I’m not taking either 
side.” Respect the rules for neutrality and impartiality but give yourself permission to connect with either or both 
parties as a means to support understanding and the hope of resolution. 

Establish true presence 

Mediator presence involves all we know about listening and empathic communication, and then some. In Everyday 
Mediator, I offer that, as a mediator, you are “present during the bumpy ride as participants share their experiences. 
They don’t need judges, critics, and scoffers. They need to feel that you can experience the difficulty or pain they feel 
as though you are sitting right next to them in real time as the experience is unfolding.” 

Friedman refers to mediator presence as “the challenging art of being aware, in the moment, of the emotional 
currents and subtexts that are shaping a conflict.” Bowling and Hoffman use the term, “integration” which they 
describe as feeling “in touch with, and able to marshal, [your] spiritual, psychic, and physical resources, in the 
context of [your] relationship with other people and with [your] surrounding environment.”  

DANIEL GRIFFITH

www.facebook.com/indianamediators/
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TIPS & TRICKS

This is not just transformative for the parties, but for you as a mediator. Bowling and Hoffman note that with 
integration comes “the transition from feeling that ‘I am someone who mediates’ to realizing that ‘I am a mediator’ — 
from seeing mediation as work that we do to seeing it as an integral part of our identity.” 

Keep tapping that well  

Do you wonder whether you possess the full measure of compassion and caring to fully support parties in 
mediation? You are the mediator you need to be, right now, for the parties before you. What remains is continued 
development. 

I offer a short list of characteristics and behaviors that demonstrate compassion. Because “being real” or authentic is 
integral to our ability to extend compassion, I offer an additional short list of authentic mediator characteristics. 

We must continue learning and apply new skills and behaviors that support meaningful communication, connection, 
and paths to resolution. Revisit your own “bus story.” Who showed you compassion when you really needed it? What 
more can you do to show compassion for others. There is no better place for this to show up than through mediation. 
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Everyday Mediator: Seven Practices for Navigating Conflict is available on Amazon. Daniel Griffith’s refreshing 
approach to everyday mediation grew from an abiding passion to make service as a mediator accessible to 
everyone. Through his training, presentations, and writing, Griffith empowers others to rely on their innate 
abilities to address the everyday conflicts in the world around them. He recently facilitated an IAM Lunch and 
Learn presentation on the topic of vulnerability and authenticity in mediation (recording available in the 
resources section of IAM’s website).  

DANIEL GRIFFITH

The Compassionate Mediator is: The Authentic Mediator is: 

Nonjudgmental 

Encouraging and hopeful 

Tireless and exhaustive 

Appropriately confrontational (gentle or firm) 

Vulnerable 

Thin-skinned towards others’ experiences 

Thick-skinned when attacked 

Comfortable with conflict 

Not seeking recognition 

Comfortable with self Empathetic 

Patient and calm 
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IN THE NEWS
Do You Know What Your Preferred Conflict 
Management Style Is? 

By: Jennifer Warren Medwin, MS, CDC    
Originally published on Thrive Global, December 30, 2019, and 

updated for OurFamilyWizard, November 11, 2024 

Conflict is bound to take place and can be frustrating and uncomfortable. During the divorce process, there are many issues, 
including co-parenting arrangements, that can cause disputes. Overcoming these disputes requires you recognize that you and your 
co-parent both have specific wants, needs, ideas, and opinions. Sometimes they will complement each other. But at the times when 
they do not, tensions can develop.  

Controversy naturally arises from arguments about values, motivations, desires, feelings, or ideas.  How one manages opposition has 
a direct impact on the resolution, which makes it essential to comprehend various conflict resolution styles. 

Disagreements stem from a person’s perceptions of a situation, not necessarily on an objective view of the facts. That makes 
emotional awareness even more critical when trying to understand yourself and how you deal with challenging circumstances like 
the dissolution of marriage and co-parenting. If you are uncomfortable with your emotions or unable to manage them in times of 
stress, that can inhibit your ability to resolve disputes successfully. 

Many individuals going through divorce ignore or try to deflect strong emotions, leading to irreparable rifts, resentments, 
disappointments, and discomfort. The ability to handle differences of opinion depends on being connected to your feelings and 
being conscious of your moment-to-moment emotional experiences, word usage, body language, and tone of voice. Becoming more 
mindful of the styles of conflict management and how to instinctively respond to controversy can lead to more effective and 
efficient solutions.

The 5 Conflict Management Styles 

According to Thomas-Kilman’s Conflict Mode Instrument*, which provides insight into typical responses to disagreements, 
there are five major styles of conflict management you should know. The various modes reflect differing levels of 
assertiveness and cooperation, and all individuals are capable of using the five conflict-handling modes depending on their 
personal nature and the requirements of a particular situation. 

www.facebook.com/indianamediators/


           INDIANA ASSOCIATION OF MEDIATORS           WWW.INDIANAMEDIATORS.ORG               @INDIANAMEDIATORS  411         IAM                                                         WWW.INDIANAMEDIATORS.ORG                                        @INDIANAMEDIATORS 

IN THE NEWS

Accommodating 
Individuals with this conflict management style are unassertive and cooperative. They tend to set aside their wants and 
needs and focus on those of others. They are interested in preserving the peace and maintaining the most harmonious 
circumstances possible at the expense of their goals and desires. 

Competing  
Individuals with this conflict management style are assertive and uncooperative. They tend to have a headstrong 
personality. They take a firm stance, are positioned based, and unmoved by the perspectives of others. Additionally, they 
are usually aggressive with an action-driven approach to tension. 

Avoiding 
Individuals with this conflict style are unassertive and uncooperative. They avoid conflict altogether. They tend to be 
unassertive, and they often diplomatically sidestep issues or withdraw from them either temporarily or completely. 

Compromising  
Individuals with this conflict management style are moderate in both assertiveness and cooperativeness. They attempt to 
find a solution that will partially please all parties. It is an agree-to-disagree approach. They can walk away from challenging 
situations with only some of their wants, needs, ideas, and opinions satisfied. 

Collaborating 
Individuals with this conflict management style are assertive and cooperative. They attempt to work with the other parties 
to identify a solution that satisfies everyone’s overall concerns. It is a win-win approach. This style tends to minimize 
negative feelings.

People, particularly couples who are getting divorced and have children, have their own unique approaches to challenging 
situations. Identifying and being aware of which conflict management style best suits your needs is crucial. Individuals always have 
a choice as to how they want to approach differences of opinion. The most successful conflict management style reinforces 
listening to what is said, focuses on the present, makes resolution (rather than winning) a priority, picks battles carefully, has a 
willingness to forgive, and knows when to let go.  

Effectively dealing with disagreements requires managing stress while remaining alert and calm so that verbal and nonverbal 
communication can be accurately read and interpreted. It also requires learning to control your emotions and behavior so that you 
can communicate your needs without the use of intimidation, threats, or punishment. Understanding your preferred way of 
responding to disputes together with emotional awareness increases the ability to react in constructive ways. 

Conflict is a natural part of our interactions with others because no two individuals have the same expectations and desires. 
Disputes, especially during the divorce process, are not always detrimental and can be an opportunity for growth and improvement. 
Individuals will inevitably disagree, and when this confrontation occurs, it needs to be handled as it arises in the most effective 
manner possible. When disputes are mismanaged, they can cause a negative ripple effect.  

The key is not to shy away from differences of opinion but to learn how to resolve them. When individuals practice recognizing 
their preferred conflict management style combined with an increased ability to manage their feelings appropriately, they can learn 
to examine others involved in the dispute with compassion and understanding. This process can lead to creative problem solving, 
respect, and consideration that is advantageous for all parties involved, especially the children. 

How to Effectively Manage Conflict  

www.facebook.com/indianamediators/


The Indiana State Bar Association (ISBA) Pro Bono Committee is partnering with the Marion County Superior Court to host a 
one-day Mediation Clinic on Saturday, February 21, 2026, in Indianapolis. Judges will assign active family law cases to voluntever 
mediators, reducing the court’s backlog and helping low-income and indigent parties resolve domestic disputes. 

Why Volunteer? 
This is a meaningful opportunity to serve families in need, promote access to justice, and instill further trust in the legal profession. 
Newly certified mediators can gain experience in a supportive environment, while more experienced mediators can use their skills to 
give back to their community. 

This half-day clinic marks a new effort in a series of pro bono legal clinics put on by the Pro Bono Committee. The committee has 
hosted a quarterly walk-in series in partnership with One More Non-Profit since 2023 to offer free legal assistance to Hoosiers on 
the northside of Indianapolis. The series has grown since then to include additional community partners—such as the Immigrant 
Welcome Center and the Burmese American Lawyers Association—expand into new communities, and target specific legal needs. It 
was even recognized earlier this year with the American Bar Association’s 2025 Harrison Tweed Award.  

More on the Clinic 
Leading up to the clinic, judges will assign active family law cases to participating mediators and instruct their parties to appear 
during a set time slot on February 21. Once registered, mediators will be provided with the parties’ MyCase information, and the 
court will order parties to send over any relevant info. Some documents and paperwork may not be provided until day of, however. 

During the clinic, mediators will have up to four hours to work through the parties’ issue and submit their final recommendation to 
the court. Volunteer attorneys and paralegals will partner up with the mediator to help draft settlement agreements (templates for 
all documents and forms will be provided). Judge(s) will also be on site to review and sign the final agreement. Interpreters will be 
provided as needed. 

Details 

• Date: Saturday, February 21, 2026, 9:00 a.m. – 1:00 p.m. ET 
• Location: The Haverstick, Indianapolis 
• Topics: Family law, including divorce, custody, parenting time, etc. 
• About: Volunteer mediators will be assigned clients by judges and given a time slot to resolve the issue as best as possible. 

Attorneys and paralegals will be on hand to help draft settlement agreements, which, assuming all parties agree, will be signed 
and confirmed by a judge on site. 

Volunteer Requirements 
We are looking for mediators, attorneys, and/or paralegals to volunteer. Templates for settlement agreements and other necessary 
documentation will be provided. Volunteers wanting to mediate must be registered domestic relations mediators. Volunteers 
wanting to help draft settlement agreements need not have a law license, as licensed attorneys will be on site to review the form. 
 
All volunteers must be able to attend the full four hours of the clinic. 

Ready to Help? 

To volunteer or learn more, contact Kim Latimore-Martin, ISBA’s staff liaison to the Pro Bono Committee, at 
klatimore-martin@inbar.org or 317-639-5465, ext. 936. Please include your name, attorney/mediator number, contact information, 
and address. Once registered, you will receive additional information about the clinic. 

 If you’re new to mediation and interested in observing first, you may have the opportunity to shadow a similar clinic this fall. Stay 
tuned for additional details. 

 By volunteering your time and expertise, you will not only help alleviate the court’s growing backlog but also make a meaningful 
difference in the lives of families facing difficult legal challenges. We encourage all eligible mediators to consider volunteering at this 
clinic, and please pass this opportunity along to other attorneys and paralegals who may be interested in volunteering.  

 

VOLUNTEER
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By the ISBA Pro Bono Committee 

Volunteers Needed for Mediation Clinic  
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January

40-hour Domestic Mediation 
Training, Pt. 1 / Van Valer / 

Indianapolis 

8  IAM Board Meeting 

18-20
 40-hour Domestic Mediation 
Training, Pt. 1 / Hackenberg, 

Hylton / Muncie

December

11 IAM Board Meeting

February

12

19 IAM Reflective Call

IAM Board Meeting

Volunteer Mediation Clinic / 
ISBA Pro Bono Committee / 

Indianapolis 

9  IAM Holiday Get Together / 
online

15

22

 IAM Reflective Call 

21

IAM Lunch and Learn / Claire 
Fowler, Mediate.com / Work-

place Mediation 

17-19

40-hour Domestic Mediation 
Training, Pt. 2 / Van Valer / 

Indianapolis 

26-27
 40-hour Domestic Mediation 
Training, Pt. 2 / Hackenberg, 

Hylton / Muncie

24-25
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