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Message from the President of the Indiana Association 
of Mediators 

Shortly after college, a mechanic gave me a compliment 
that I've pondered ever since.  I tried to describe a 
problem with my car, and he said, "show me." He jumped in 
the passenger seat, and we drove around the 
neighborhood.  After a few stop signs, to which I eased, he 
said, "you have good braking habits."

Many years later, a friend gave me a ride home in his tiny, 
expensive European pride and joy (don't ask which model), 
and extolled the virtues of its features.  Cleverly, at my 
stop, he noted how delicately the car's mechanical 
functions can be handled.  "You're telling me not to slam 
the door?" I asked.  "You got it," he said.  I gently closed it.

A Lesson for Mediators
The mechanic was telling me that my "braking habits" 
contributed to the longevity of my brakes, and therefore 
of my car.  My friend was telling me that well-engineered 
machines don't need rough handling.  I don't need to slam 
the trunk of my car but can close it with one finger - and 
it's one more, albeit minor, action that will sustain my car.
I hear of the constant need to replace brake shoes, rotors, 
and pads.  This need is infrequent for me, and I wonder if 
those who suffer from brake "breaking" also suffer from 
lead feet.  Our driving habits contribute to our car's health 
and to how much money we spend on repairs and 
replacements.

Perhaps it is that mechanic who steered me, 
subconsciously, to my chosen calling as a mediator.  If I've 
been effective at all, perhaps it's because I've applied 
"good braking habits" to my mediation practice.

If you've been involved in the mediation field very long, 
you probably know stories of the lead-footed mediator 
who drives the mediation to a conclusion – good or bad, 
satisfactory to the parties or not - who then feels 
self-satisfied for successfully reaching a settlement.

In contrast, in the circles I travel, particularly among IAM 
colleagues, I hear their stories, and their advice to other 
mediators, that reflect their versions of "good braking 

habits." They apply good judgment, empathy, practiced 
communication skills, and gentle guidance.  While there 
is an occasional need to assert themselves more 
forcefully – that is, "slam the brakes" - they more often 
know when to accelerate, when to lay off the gas, and 
when to gently apply the brakes to bring the parties to an 
outcome that works best for them, not for the mediator's 
ego.  

It is these nuanced, finessed, mediator-mechanic's 
instincts and expertise that sustain the mediation and 
the agreement – just like a well-maintained, well-treated 
machine.

You can learn from such mediators, and we are fortunate 
to have so many of them in our membership.  I hope that 
is one reason (or becomes one reason) that you joined 
IAM – so that you can benefit from networking with them 
and/or offer your expertise to others.  

Sustaining IAM

I also believe IAM is a well-oiled machine that is 
becoming more finely tuned every day.  

Forgive the continued analogy, but each Memorial 
Weekend I become fascinated with the Indianapolis 500.  
It isn't always the fastest car that crosses the bricks first.  
It is the fastest car backed by strategies involving 
"drafting," tire wear, off-cycle and "splash and dash" pit 
stops, and other precise analyses to balance engineering 
with patience, judgment, expertise, and a bit of luck.  
Sometimes, the fastest cars hit the wall or blow an 
engine.  Victory requires sustained effort for all 500 
miles.

IAM also wants to ensure sustained success.  To that end, 
IAM’s Board of Directors recently approved changes to its 
organizational structure.  This involves realigning the 
committee structure and streamlining the basic 
functions down to four areas: communications, 
education, networking, and advocacy.  

IAM – A Well-Oiled Machine
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2         IAM                                                         WWW.INDIANAMEDIATORS.ORG                                        @INDIANAMEDIATORS 

 

The goals, among others, are to clarify responsibilities and 
opportunities for Board members and other IAM members 
serving on committees, to make that service more engaging 
and fulfilling, and to do better at matching needs to specific 
member talents and contributions.  We will also further 
refine our message, as conveyed through our website and 
social media, to answer the big WHY – Why does IAM exist? 
Why should mediators join?  What unique value does IAM 
provide for its members?  Ultimately, we want to boost 
membership and thereby provide greater support for 
mediators and advocacy for the use of mediation throughout 
Indiana.

I'm grateful for our Board, a dedicated group of 
individuals who each offer unique contributions.  I 
mentioned a few in the previous Mediation Minute, and 
offer a few more here who are helping sustain IAM into 
the future:

• Jill Jones, IAM Treasurer, is working to establish a 
budget and budgeting process beyond bookkeeping 
to be responsive to meeting IAM goals, priorities, and 
dreams.  She also brings a wealth of experience in 
non-profit management that instills confidence in the 
direction we are taking as a non-profit organization.

• Erica Speraw, IAM Secretary, has worked diligently to 
gather, organize, and streamline IAM's official 
records, minute minutes, and other relevant 
information to maintain IAM's institutional memory 
and better support leader transitions.  She also 
facilitates our social media efforts.  

• Kevin Nortrup, IAM board and membership 
committee member, is the force behind our recent 
realignment, having volunteered considerable time 
and applied his project management and organization 
development expertise to assess IAM's structure and 
recommend refinements to support IAM's growth and 
sustainability.

I appreciate all our Board members and our members in 
general.  Each of you is integral to sustaining IAM as a 
well-oiled machine.

As IAM continues to transition and to grow, I want to 
encourage all of you to take ever greater advantage of the 
opportunities that IAM offers: to support your own 
growth; to encourage (even facilitate) the development 
and growth of fellow mediators; and to elevate the overall 

visibility and effectiveness of mediation.  Indeed, two 
premier IAM events in October offer excellent 
opportunities for education, participation, and 
networking: our 2026 Fall Mediation Conference 
(virtual/online via Zoom), and our Annual Membership 
Meeting (in-person at the Indiana Historical Society in 
Indianapolis).  Detailed information on these exciting, 
can’t-miss events follows in this newsletter’s 
Announcements department.

Finally, I encourage you to reach out to us at IAM on how 
we can work together to advance the success of 
mediators and mediation in Indiana.  We welcome 
inquiries about your membership in IAM (present or 
potential).  We solicit your feedback on where IAM is 
meeting your needs now and how it might support you 
better in the future.  We especially invite your thoughts 
on how you might be able to support IAM through 
involvement on its Board or committees.  Contact me at 
president@iamboard.org, and I will either respond to 
you directly or connect you to the best person to dialog 
with you.

Let's support one another to develop our unique 
versions of "good braking habits" and sustain the 
mediation profession through your support for IAM.

Thank you for sharing the journey with us.

Daniel B. Griffith 
President,
Indiana Association of Mediators 

PRESIDENT’S MESSAGEDANIEL B. GRIFFITH 

www.facebook.com/indianamediators/
president@iamboard.org
president@iamboard.org


In this issue of IAM’s Mediation Minute: 

         IAM                                                         WWW.INDIANAMEDIATORS.ORG                                        @INDIANAMEDIATORS 

Announcements

You don’t want to miss IAM’s annual Fall Mediation Conference, which will be held virtually via Zoom on October 9, 
2026, from 9:00 AM through 4:30 PM ET.

Themed "Grow Your Practice: New Skills, New Roles, New Opportunities", this full day of professional development is 
packed with value, not only for mediators but also for judges, social workers, therapists, school counselors, and real 
estate professionals.

The engaging presentations from experienced professionals include:

• Lee Shainis (Communication Expert, President of Simplify Language) on "Communication and Mediation"
• Jill Swope (Attorney, Parenting Coordinator, Guardian ad Litem) on “Parenting Coordination in Indiana”
• Stephen Shields (Attorney) on “A Lawyer’s Duties to Avoid Misleading Communications When Acting as a 

Third-Party Neutral Mediator” 

Attendance is limited to 125 participants, and registration closes at 12pm ET on October 8th – so you’ll want to register 
as soon as possible.

Please find further information and a link for registration at indianamediators.org/annual-conference-2026/.
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Register today for IAM’s annual Fall Mediation Conference!
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Calendar 

• What Annotating the Indiana ADR Rules Taught Me About 
Reading Them

• When “Yes” Does Not Mean Agreement: Recognizing Coercive 
Control and Using the MASIC-S

• Q & A with Reginald Georgia

• Profiling Indiana’s ADR Programs: Madison County
• About Indiana’s ADR Programs

• September/October/November/December 2026

Plan to attend IAM’s Annual Membership Meeting  – *free* and open to non-members!
The Annual Membership Meeting of the Indiana Association of Mediators will take place on Friday, October 23, 2026, 
from 11:00 AM through 2:30 PM ET, at the Indiana Historical Society, 450 West Ohio Street, Indianapolis.

This year’s in-person meeting is open both to members and to non-members, requires free registration, and includes 
lunch, parking, and admittance to the museum’s exhibits.

www.facebook.com/indianamediators/
https://indianamediators.org/annual-conference-2026/


With so many other events occurring virtually and online, this informative and engaging event is a valuable 
opportunity to meet face-to-face with others, to network and make connections, to share stories and insights, and 
to become more involved with mediation and with IAM.

Members of IAM can vote in elections for the 2027 Board of Directors.  Non-members can explore the benefits of 
becoming a member (including half-price dues for students attending accredited institutions).  Everyone can take 
advantage of relaxed camaraderie, enjoy a meal, and learn more about the Indiana Association of Mediators, the 
leading resource for mediation in the State of Indiana.

Informal networking begins at 11:00 AM ET, with lunch being served around noon, followed by the annual IAM 
business meeting and elections.

Whether you live nearby or make the acknowledged sacrifice of travel from the corners of Indiana, we appreciate 
your time and commitment to attending – and assure you that it will be worth your while.  We look forward to 
seeing you!
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ANNOUNCEMENTS

Don’t miss these upcoming Lunch-and-Learn webinars! 

Please find further information and a link for free pre-registration at indianamediators.org/annual-meeting.

Come alongside IAM on one or more of its realigned committees

IAM Lunch-and-Learn webinars offer convenient, “bite-sized” continuing professional education!  Hosted over the 
lunch hour (12P-1P ET), these webinars are FREE for members and only $25 for non-members (which can be 
applied towards cost of annual membership within 30 days) – and most offer CME/CLE credit to attendees.  
Information and registration are available at indianamediators.org/quarterly-lunch-learn. 

November 5th, 2026: Lunch with the Judges! 
What do judges expect from mediation and from mediators?  This panel discussion with Indiana judges will offer 
their perspectives on those expectations – and on how they envision mediation being utilized in Indiana moving 
forward.  There will be time for questions and answers from attendees at the end. 

December 3rd, 2026: Demystifying Indiana’s ADR Rules 
Indiana has been quietly building one of the more thoughtful ADR frameworks in the country since 1992.  John Van 
Winkle (Indiana attorney, and nationally recognized leader in mediation) and Matthew Carroll (Immediate 
Past-President – Indiana Association of Mediators, and owner of Keystone Mediation) will explore and explain this 
framework, with emphasis how the rules apply differently in domestic and civil mediations, inconsistencies in the 
rules, and procedural questions. 

Can’t attend a live webinar?  Most are archived on the IAM website for on-demand viewing by members.  
(CME/CLE not available for on-demand viewing) 

At their August meeting, the Board of Directors of the Indiana Association of Mediators approved a realignment of 
responsibilities for officers and committees through December 31st, 2026, as a trial period with the objectives of:

• Making it easier, more efficient, more effective, and more rewarding for IAM members to engage actively in the 
operation and initiatives of the organization;

• Prioritizing and better supporting present initiatives, while facilitating improved coordination and support of 
future initiatives;

• Growing both the membership and the leadership of IAM; and thereby
• Increasing IAM’s presence, effectiveness, and recognition as a champion for mediation.

www.facebook.com/indianamediators/
at https://indianamediators.org/annual-meeting/
https://indianamediators.org/annual-meeting/
https://indianamediators.org/quarterly-lunch-learn/
https://indianamediators.org/quarterly-lunch-learn/


A new page on the IAM website now documents the realigned responsibilities and the individuals who are leading 
each of the deliverables.  Some of those deliverables have “[acting]” or “[open]” attached to them, which basically are 
“HELP WANTED” signs: an invitation for IAM members to consider these as possible opportunities to take a more 
active role in advancing the cause of mediation in Indiana (and beyond).

As follow-on to the realignment, IAM is working on more detailed descriptions of responsibilities and deliverables.  
We’re also improving the resources, on-boarding, and ongoing support to facilitate the success and satisfaction of 
those responsible for deliverables.  All of this is intended to make it easier for IAM members to make informed 
decisions about where and how their unique set of skills and interests can help IAM to accomplish its purpose.

Please make it a point to visit indianamediators.org/committees, then explore the many opportunities to come 
alongside IAM in its quest to make the world a better place through mediation.  Your efforts can, and will, make a 
difference.
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ANNOUNCEMENTS

Shape (or provide!) content for IAM’s Mediation Minute

If you would even consider writing an article or feature for Mediation Minute, if you have an idea for a topic that we 
should address, or if you’d like to submit little snippets or factoids about IAM or mediation for our “Did You Know…” 
segments, we’d love to hear from you!  Please contact us at newsletter@indianamediators.org.

Submissions to Mediation Minute convey the non-exclusive right for the Indiana 
Association of Mediators to use them for publication or for other reasonable purposes. 

At their August meeting, the Board of Directors of the Indiana Association of Mediators approved a realignment of 
responsibilities for officers and committees through December 31st, 2026, as a trial period with the objectives of:

• Making it easier, more efficient, more effective, and more rewarding for IAM members to engage actively in the 
operation and initiatives of the organization;

• Prioritizing and better supporting present initiatives, while facilitating improved coordination and support of 
future initiatives;

• Growing both the membership and the leadership of IAM; and thereby
• Increasing IAM’s presence, effectiveness, and recognition as a champion for mediation.

IAM monthly “Reflective Calls” are a great place to ask questions 

In this confidential forum, you'll have the chance to explore challenges that you face in your mediation practice. With 
prompts and questions from experienced mediators, the group will help you to reflect on your own strategies, 
uncover new perspectives, and discover ways to grow as a practitioner. It's an opportunity to engage in thoughtful 
dialogue, form meaningful professional connections, and build a supportive network of peers. 

This is a collaborative environment with open and honest dialogue, where mediators of all levels of experience can 
learn from each other in a safe space for growth as mediation professionals. 

The monthly Reflective Call is a valuable benefit included in the cost of an IAM membership. Non-members are 
welcome to attend one free session – we hope you'll then consider joining IAM to participate in future discussions. 

Registration for the next monthly Reflective Call is available on our website, at 
indianamediators.org/monthly-reflective-call.  

www.facebook.com/indianamediators/
https://indianamediators.org/monthly-reflective-call/
at https://indianamediators.org/annual-meeting/
https://indianamediators.org/committees/
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The rules are not neutral about what kind of process they imagine

The first thing that this project sharpened for me is something I already believed but had never had to defend line by 
line: our field's rules are not just procedural words.  They carry assumptions about what a "good" process looks like.  
When I annotate a rule, I am not just explaining what it says.  I am tracing what it protects and what it may mean for a 
domestic mediator.  That almost always comes back to the same three things: party self-determination, a process 
designed around the children, and helping the parties build the kind of conflict competence that outlasts the mediation 
itself.  A one-day settlement might work fine in a commercial dispute.  It is a poor fit for two parents who will still be 
co-parenting a decade from the mediation.  Writing that distinction, rule by rule, forced me to be precise about why 
domestic mediation can be practiced differently than civil mediation under the same set of rules and how the rules 
support those practice differences.  

The rules have some inconsistencies and gaps

The most concrete lesson came while working through Rule 8, which covers optional early mediation before a case is 
even filed.  The form that goes with it, Form A, “Agreement for Optional Early Mediation,” incorporates Rule 2.7 by 
reference.  Rule 2.7(F) gives the mediator authority to draft the final agreement.  That makes complete sense in the 
context Rule 2.7 was written for: a case a judge has already appointed a mediator into.  But Form A pulls that same 
authority into a pre-suit setting, before any judge or any filed case exists or any appointment has been made.  Form A 
has not been updated since 2011, and the rules around it have moved since then.  What was most interesting to me was 
tracing how those updates created inconsistencies with a form that never caught up.  I believe Form A should refer to 
the process description in 2.7(A) through (D) only, but alas, that is not what it currently says.

That was not the only place I found where a rule, or a form, and its neighbor do not quite line up.  The vocabulary that 
Rule 2.7 uses for itself is not even consistent within itself: one subsection speaks of a mediation "conference," another of 

I have read the Indiana ADR Rules more times than I can count.  As a mediator, you learn them the way you learn a 
familiar road: what documents you can draft and file, what you have to tell the clients, what do the rules say about this 
or that?  About a year ago, I was asked to co-author the annotations of the ADR Rules through a domestic mediation 
lens for the Indiana Practice Series published by Thomson Reuters, alongside John R.  Van Winkle.  John had done an 
amazing job writing the base commentary on these rules for years before I came on board, mostly from the vantage 
point of civil mediation.  My job was to add the domestic lens: to explain how the same rule text plays out differently 
when the dispute is domestic related such as divorce, child support, and parenting time.

I thought I knew these rules pretty well.  It turns out that reading them closely and reading them as a mediator are two 
different exercises.

By Matthew Carroll, Immediate Past-President, Indiana Association of Mediators; Owner, Keystone 
Mediation; Adjunct Faculty, Northwestern University School of Professional Studies and Aurora 

University; Supreme Court of Indiana Registered Mediator and Expert Trainer

What Annotating the Indiana ADR Rules Taught Me 
About Reading Them

www.facebook.com/indianamediators/
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MAXIMAL MEDIATION MATTHEW CARROLL

a mediation "session"; and the provision that sets the mediator's ten-day reporting deadline uses neither term, leaving 
real ambiguity about when that clock starts in a mediation that unfolds over several meetings rather than one.  Do you 
report after each mediation session or after the mediation is complete?  The rules do not define what counts as a 
“session” in the first place, which matters directly to a party's right to walk away after two of them.

Furthermore, a mediator who drafts an Agreement of Parties, asking the court to appoint that mediator, can’t file it with 
the court under Rule 8.  The very document that secures the mediator’s own court appointment sits in an interpretive 
gap that the rules do not quite address, creating a chicken-or-egg deadlock.  Two separate provisions on mediator 
approval do not obviously square with each other.  A timing bar in one rule and an objection window in another leaves 
open whether the parties can waive a protection the rule itself never says is waivable.  And Rule 8 does not carry 
forward the qualification and continuing education requirements that Rule 2 imposes on a mediator, another place 
where the two rules do not track each other as closely as the cross reference in Form A assumes.

I do not think anyone did these intentionally.  Rules and forms get amended on different tracks by different committees, 
and gaps can like this emerge quietly in the space between them – risking the creation of practice holes with each rule 
change and amendment.  

Nothing went into the annotation unless I verified it myself
Working on this project has also taught me something about research discipline.  I was hesitant to use AI research, but 
found that Perplexity was a helpful tool, although not always accurate or correct.  It was genuinely useful for finding 
leads: a case that might be on point, a rule amendment I should check, a published study worth a look – but a lead is not 
a citation.  Nothing went into a draft until I had checked it myself, read the study firsthand, read the case law, and – if I 
did not understand the case law – sought guidance from John or other attorneys against the primary source.  A pincite 
(pinpoint citation) comes from the actual opinion, not from a tool's paraphrase of it.  Personal, manual verification is a 
lot slower and methodical, but is the only way that I would trust my own name on the page, and it is a habit I think holds 
up well beyond this work.  

Working with someone, not through someone
One more thing this project has taught me is a quieter kind of professional lesson: how to collaborate without collapsing 
into someone else's voice.  John's commentary stays exactly as he wrote it.  I did not edit it, soften it, or try to make it 
sound more like mine.  My annotations sit next to his and add the domestic lens, nothing more.  It was a humbling 
experience and flattering all at the same time.  It was John who reached out to me after reading an article of mine, and 
who first realized that these annotations through a domestic lens were needed.  It was nice to have John and Thomson 
Reuters trust that my contributions were worth including in their publication, not because they blend seamlessly into 
what came before them, but because it was through a different application that this publication needed.  

This was by far the most research, and the hardest I have worked on a project, since college.  Since submitting to the 
editor, I have already thought about other contributions I would have liked to have added and am documenting them for 
a future edition, should I be asked to continue this work.  Our ADR Rules are fantastic, and I hope my annotations help 
practitioners see the merits the rules provide and the different models available to mediators.  I struggled with not 
turning these annotations into a how-to guidebook for mediating in Indiana, but I feel I kept a good balance.  The rules 
were deeper than I thought from the shallow understanding I had of them previously.  I am proud of Indiana's ADR 
Rules, and I see firsthand how these rules work for clients going through difficult times in their lives.

Matthew Carroll, immediate past-president, is a Supreme Court of Indiana Registered Domestic 
Relations Mediator and owner of Keystone Mediation, LLC. He is co-authoring the domestic mediation 
annotations for the Indiana Practice Series ADR treatise (Thomson Reuters) with John R. Van Winkle.

If you have not read the Indiana Rules for Alternative Dispute Resolution recently (or ever), they are 
publicly available at https://rules.incourts.gov/Content/adr/default.htm.

www.facebook.com/indianamediators/
 https://rules.incourts.gov/Content/adr/default.htm
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When “Yes” Does Not Mean Agreement: Recognizing 
Coercive Control and Using the MASIC-S

Case in Point

By Veronica Escobedo, Vice President, Indiana Association of Mediators 
IN Registered Civil & Domestic Mediator, Armistice Mediation LLC

I once ended a mediation because one of the parties kept saying yes.  Allow me to explain.  

It was a family matter involving a large family.  The parties had enough children to play three-on-three with one on the 
bench.  Needless to say, there were plenty of issues to work through.  For much of the mediation, things appeared to be 
progressing.  Then we reached the subject of child support.  

The parties had negotiated a deviation from the standard child-support calculation to almost nothing.  Then one party 
decided to double down, with an all-or-nothing approach: “no child-support or no agreement”.  This was despite the 
other party having primary physical custody of all the children.  Eventually, the custodial party agreed.  

From a settlement-oriented perspective, that could look like progress.  An issue had been resolved.  We could move on, 
but something did not sit right with me.  So, I asked, “Why are you agreeing to this?” 

The response was, “They always get their way anyway.  Why should this be different? And I don’t want to upset them.” 
That changed everything.  

When Experience Tells You to Look Closer 
Before becoming a mediator, I spent over a decade working with survivors of domestic violence, sexual assault, and 
human trafficking.  That experience taught me that coercion does not always present itself in an obvious way.  

Sometimes there is no yelling or overt threat.  Instead, you notice how one person responds to the other.  They may 
hesitate before answering, look at the other person before speaking, change a position after seeing the other person's 
reaction, or agree to something simply to keep the peace.  

My previous work with survivors helped me to recognize that what I was seeing in this mediation might be more than 
one party being a difficult negotiator.  The statement that they did not want to “upset them” was especially concerning, 

www.facebook.com/indianamediators/
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CASE IN POINT

because the reason for the concession was no longer about child support – it was about managing the other person's 
reaction out of fear.  

My concern was not that I personally disagreed with the proposed child support arrangement.  Parties have the 
autonomy to make agreements that I might not make myself.  My concern was why this party was agreeing.  

There is a difference between compromise and compliance.  

The MASIC-S as a Screening Tool 
This experience is one reason that I think the Mediator's Assessment of Safety Issues and Concerns-Short (MASIC-S) is 
such a useful tool for family mediators.  

The MASIC-S is a shortened version of the original MASIC and is designed to screen current or former intimate partners 
for intimate partner violence and abuse (IPV/A).  It is a screening tool and is not intended to provide a formal diagnosis.
  
The information gathered through the MASIC-S helps a mediator consider whether mediation is appropriate and, if so, 
whether changes need to be made to the process.  This can include separate sessions, remote communication, shuttle 
mediation, referrals, or other accommodations.  

The need for screening is probably greater than many people realize.  In a study (funded by the National Institute of 
Justice) of 965 couples attending mediation for custody and parenting disputes, mediators identified IPV in 59% of the 
cases after individual interviews.  The study also found that mediators identified many, but not all, cases of self-reported 
IPV, which is another reason structured screening deserves our attention.  

For those of us who regularly mediate family cases, IPV is not going to be limited to cases where someone walks in and 
immediately identifies themselves as a survivor.  

How I Use the MASIC-S 

I like to use the MASIC-S during my initial individual meeting with each party.  

For me, that meeting is more than administrative intake.  It helps establish how I want the mediation relationship to 
begin: professional and neutral, but also attentive, involved, and understanding.  

I want parties to know that I am not their attorney or advocate, but neutrality does not require me to be disconnected 
from what is happening.  I am listening and paying attention.  

The MASIC-S guidance recommends conducting screening during an intake session separate from negotiations.  This 
gives the mediator time to explain the process, build rapport, observe the party, make referrals if necessary, and decide 
how or whether mediation should proceed.  

The guidance also recommends giving the party an opportunity to tell their story before beginning the screening 
questions, noting that the conversation can help establish trust and rapport.  I have found that conversation helpful, 
because sometimes the way a person talks about the relationship provides important context for the answers that 
follow.  

At the same time, completing the MASIC-S does not mean the screening process is over.  We must continue to watch for 
undisclosed signs of abuse or coercive control.  

Back to my mediation 

After hearing that the party was agreeing because the other party “always get their way” and “they did not want to upset 
them,” I took a break and separated the parties.  

www.facebook.com/indianamediators/
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No one behavior automatically means that coercive control or IPV is occurring, and we must be careful not to make 
assumptions based on a difficult interaction.  Context matters.  

Still, I pay attention when a party repeatedly looks at the other person before answering, suddenly changes a position 
after the other person becomes upset, seems unable to comfortably say no, or talks about agreeing simply to avoid an 
argument or reaction later.  

I also pay attention to how someone communicates in caucus.  A person who says very little with the other party present 
may communicate very differently once they are separated.
  
Another thing worth watching is the reason behind a sudden concession.  Did new information cause the person to 
reconsider, or did the other party's reaction cause it? 

An uneven agreement does not automatically mean someone has been coerced.  Parties are allowed to make their own 
decisions.  But when a one-sided concession is accompanied by fear of the other person's reaction, it may be time to slow 
the process down and ask another question.  

Indiana ADR Rule 2.7 

Indiana's ADR Rules also give us guidance on this issue.  Rule 2.7 specifically addresses domestic or family violence, 
including intimate partner violence or abuse and coercive control.  Specifically, Rule 2.7(D) requires a mediator to 
terminate or decline mediation under certain circumstances, including when “the ability or willingness of any party to 
participate meaningfully in mediation is so lacking that a reasonable agreement is unlikely.” 

That language was important to me when thinking about what was happening in this mediation.  The question was not 
whether the party could say yes.  Clearly, they could.  The question was whether the party was meaningfully participating 
in reaching that agreement.  

There is a difference between saying, “I don't really like this agreement, but I can live with it,” and saying, “They always 
gets their way anyway, and I don't want to upset them.” 

Sometimes “Why are you agreeing?” can tell us more than “Do you agree?” 

A Few Things to Keep in Mind During Mediation 

Ending the Mediation 
I ultimately ended the mediation and filed an impasse with the court.  I did not explain to the court what had occurred 
during mediation, nor did I identify either party as a survivor or controlling party.  

Rule 2.7 provides that the mediator's report regarding the status of mediation is made “without comment or 
recommendation.” The fact that mediation did not result in an agreement was what needed to be reported, not the 
confidential circumstances that led me to end it.  

I also followed up with both parties and recommended that they obtain independent legal counsel before proceeding 
further.  I told them that I believed that both parties would benefit from having their own attorney advise them regarding 
their individual rights and options.  

I do not consider ending that mediation a failure.  Our goal as mediators is certainly to help parties reach agreements 
when they can, but getting an agreement cannot be more important than making sure that the parties are actually 
participating in making that agreement.  

www.facebook.com/indianamediators/
https://indianamediators.org/quarterly-lunch-learn/
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CASE IN POINT

The MASIC-S Is a Starting Point 

The biggest lesson I took from this mediation is that screening does not end when the screening tool ends.  
The MASIC-S gives us a structured way to begin.  It helps us ask questions about IPV/A, fear, coercive control, safety, and 
other concerns that may affect mediation.  It also helps us consider whether accommodations or a different process may 
be appropriate.  

But the form is only the beginning.  We still have to watch what happens when the parties interact.  We have to listen to 
how they explain their decisions and notice when something changes.  

The MASIC tells us to: Pause.  Separate.  Assess.  

And when a concession does not seem to fit, continue to ask, “Why are you agreeing?” 

Sometimes the answer to that question tells us much more than the “yes” itself.  

Resources for Indiana Mediators and Parties 

MASIC / MASIC-S — A comprehensive copy of the MASIC and additional screening resources are available through the 
Indiana Association of Mediators website. 

Indiana ADR Rule 2.7 — Indiana's mediation procedure rule, including provisions addressing IPV/A, coercive control, 
meaningful participation, termination of mediation, and mediator reporting. 

Indiana Legal Help — Legal information and resources for Indiana residents. 

Indiana Legal Services — Civil legal assistance for eligible Indiana residents, including certain family law and domestic 
violence matters. 

Indiana State Bar Association — Resources for locating private attorneys in Indiana. 

Indiana Coalition Against Domestic Violence (ICADV) — Information and connections to domestic violence programs and 
services throughout Indiana. 
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IAM:  Tell us briefly about your backstory and 
journey that led you to become involved with 
mediation.

REGINALD:  I was trained to be a licensed therapist and 
school counselor.  I worked within school systems, then 
did contract work for schools and higher education.  At 
times, I felt that my professional life was stagnant, as I 
was not learning new skills, not expanding what and how 
I was able to influence for the better.  One day, I heard a 
podcast from a social worker who talked about conflict 
resolution and mediation within families, workplaces, and 
divorces.  As have most of us, I’ve both witnessed and 
experienced unhappy relationships in a variety of settings 
– and I saw mediation as an important adjunct to 
counseling and therapy in helping people to navigate 
conflict and to resolve disputes, which led me to take a 
40-hour training class in mediation.

IAM: What were some of your early experiences 
with mediation, and what did they teach you?

REGINALD:  Many of my first experiences were 
informal, as I was just learning the language and how to 
apply the concepts.  I worked in a law firm, helping to 
resolve conflict and disputes between residents and 
administrators in long-term care facilities.  I then became 
an ombuds at a mid-sized university, serving as a neutral, 
confidential, and independent facilitator to resolve 
conflicts and to navigate issues for faculty, staff, and 
graduate students.  

I saw common themes emerge in both settings, perhaps 
the most important being the need to see, approach, and 
respect every case as unique.  The mindset and skillset of 
mediation can help to defuse a variety of situations – but 
every situation involves two or more individuals, each of 
whom have their own values, experiences, concerns, and 
objectives.  I learned to inquire, to listen, and then to 
adapt, avoiding the temptations of cookie-cutter, 
one-size-fits-all processes.

Part of that individuality is that 
people don’t always want or need 
some specific, concrete action for remediation.  
Sometimes, they just want and need a safe, neutral space 
within which to bring everyone together, to share their 
concerns, to be heard and acknowledged by the other 
parties.  Sometimes, the desired and optimal outcome is 
not documentation of a formal agreement – but instead, 
getting past stumbling blocks and hurt feelings to 
facilitate the repairing of the relationship.

IAM: How does mediation impact who you are and 
what you do today?

REGINALD:  Currently, I mediate domestic issues – 
such as paternity, divorce, etc. – in several counties in 
Indiana. However, mediation is not just a formal, 
professional activity for me; it has become embedded in 
much of what I do.  For example, I’m the youngest of 7 
children, and in the aftermath of the deaths of our 
parents, conflict emerged among the siblings.  That’s so 
common, isn’t it: major stressors in our lives bring 
long-simmering issues – “the good, the bad, and the ugly” 
– to the surface?  I found myself serving as a mediator in 
my family’s situation, seeking to identify and to lessen the 
difficulties that we all were experiencing, both in 
navigating the practical issues at hand and in honoring 
our relationships.

I’ve found the mindset and skillset of mediation to be 
helpful to identify and address conflict in many everyday 
circumstances, helping to mitigate both causes and 
effects of disputes, even helping to improve the overall 
climate or culture of situations.

IAM: How did you learn about IAM, and why did 
you decide to become a member?

REGINALD:  The Indiana Association of Mediators was 
mentioned as a potential resource at the end  of the 
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40-hour training that I took.  As I began my mediation 
journey, I found myself wanting to develop my skills 
further, then wanting to network and to connect with 
similarly minded folks – especially with non-attorney 
mediators, because I had encountered verbalized bias 
that “therapists shouldn’t be mediators.”

IAM: What have been your experiences with 
IAM so far, and what are your aspirations for 
the future with it?

REGINALD:  I have greatly appreciated how 
established IAM members have taken the time to 
connect with me, to speak with me, to mentor me 
informally, to afford me co-mediating and similar 
opportunities, or just to “swap stories” with me so 
that we learn and grow from one another.  I’ve found 
valuable information and practical advice on running a 
business, finding clients, entrepreneurship, and 
initiatives such as the modest-means ADR programs.  
I was honored when I was invited to join the Board of 
Directors of IAM, and I aspire to be a faithful steward 
of the responsibility to ensure that IAM members have 
future experiences that are even more wonderful and 
empowering than my own.

IAM: For someone considering mediation – 
either as a new profession or as an adjunct to 
whatever else they do – what advice would you 
give?

REGINALD:  When I first started professionally, I 
was looking for someone to tell me, “Follow this 
recipe, run through this checklist, execute this 
gameplan” – but I never could have predicted, much 
less designed, a process that would take me where I 
am now.

Mine was not a traditional pathway, somewhat coming 
into mediation “through the side door,” yet it feels 
tailor-made for me.  My therapeutic perspective 
allows me to understand and approach mediation 
within a framework of relational dynamics: how can 

Did you know … ? 
The Indiana Association of Mediators takes 
seriously its role in supporting mediators through:

• Visibility to potential clients through the IAM 
member directory

• Monthly reflective calls, to discuss challenges 
and questions about the practice of mediation

• Ongoing continuing education through 
Lunch-and-Learn webinars, conferences, and 
more

• Helpful news and information through its 
website and newsletter

• Opportunities to get involved in the larger 
“ecosystem” surrounding IAM and mediation

… and so much more is coming down the road…
We’re always glad to have visitors pass through, 
but we’d love to have you come alongside us!

indianamediators.org/become-a-member

we best navigate – logistically and emotionally – the 
inevitable transitions, stressors, and disappointments 
of life, such that we and our relationships not only 
survive but actually thrive, move forward, and grow? 

My advice?  Certainly, have a vision and follow a plan, 
but don’t be completely rigid – instead, be flexible, say 
yes to emergent opportunities, and don’t demand or 
even expect a single, specific outcome.  Don’t be 
fearful to launch out “into the deep” – but surround 
yourself with the people and the resources that will 
support and enrich your journey.  Whether as your 
livelihood or as your lifestyle, consciously incorporate 
mediation where and how it facilitates the best “you”.

www.facebook.com/indianamediators/
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About Indiana’s ADR Programs
Under Indiana Code § 33-23-6, Indiana counties can establish Alternative Dispute Resolution programs (plans and 
funds) for the benefit of modest-means parties in domestic disputes in their courts.  The core provisions of such 
programs include: levying a $20 fee on parties filing for legal separation, paternity, or dissolution cases; and allocating 
those fees to a dedicated fund to underwrite ADR services, including mediation, for litigants of limited financial means.
However, the details of each plan are created uniquely by and for each county.  Over the next several issues, IAM’s 
Mediation Minute newsletter is profiling a sample of the 45 Indiana counties around the state with active, approved 
ADR programs.

These programs serve people who are in legal, emotional, and financial distress.  Using one’s mediation training to 
help them to move forward with self-determination can be a meaningful way to enrich a mediation practice.  
Mediators willing to work pro-bono or for a modest fee under an ADR program can begin by reaching out to the 
contacts identified for each county by the Indiana Office of Court Services at 
https://www.in.gov/dA/2e65644ad5/adr-county-contact-list.pdf.

Indiana counties without an ADR Program can apply for a Family Court grant, which can be used to complete the 
adoption of a plan and to seed a fund to refer families to ADR services.  Applications for the 2027 Family Court Grant 
will be available in September 2026.  To request an application or for additional information, please contact 
FamilyCourtProject@courts.in.gov with “Application Request” as the subject line of the email.

Sources: Indiana ADR Program Basics & Indiana Family Court Grants

Madison County has a unified court system, with six elected judges and three magistrates, located in Anderson, Indiana, 
about an hour northeast of Indianapolis.  Five of the six judges handle domestic and civil disputes.  The court supports 
the use of Alternative Dispute Resolution  (ADR), particularly mediation, to resolve family law disputes as well as other 
civil matters.

The county has an active ADR plan and fund to assist modest-means parties in domestic disputes in their courts.  Of its 
population of approximately 131,900, a little over 13% percent live below the federal poverty line, and many parties 
qualify for fee waivers when filing with the court.  Consequently, the ADR fund has robust demand against limited annual 
revenue of approximately $10-12,000.

Madison County has a high divorce rate, with some statistical analyses ranking Anderson as fourth highest among US 
cities for percentage of marriages ending in divorce.  However, most parties presently benefiting from the ADR fund are 
representing themselves and are not married to each other.

The court maintains a list of mediators who have expressed a willingness to serve parties qualifying for services from the 
county’s ADR fund.  The court prefers that mediations take place in person but cannot make space available in the 
courthouse for mediation.  For mediators without office space in the county, options for in-person mediation include 
meeting rooms in the public library in Anderson, where Indiana Legal Services hosts its once a month “Ask-A-Lawyer” 
event.  

Mediators who are interested in providing services to modest-means parties in Madison County must carry their own 
professional liability insurance and be listed on the State of Indiana’s Mediator Registry.  Qualified candidates are invited 
to contact the court administrator, Tim States, at 765-641-9502 or at tim.states@madisoncounty.in.gov.  As is the case 
with many courts in Indiana, the Madison County court prefers to work with mediators whom they have met in person, 
so new applicants should consider scheduling a time to meet face-to-face with the court administrator and staff, to 
discuss how the court decides where to send mediations and how they want those mediations handled.

www.facebook.com/indianamediators/
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           INDIANA ASSOCIATION OF MEDIATORS           WWW.INDIANAMEDIATORS.ORG               @INDIANAMEDIATORS  4         IAM                                                         WWW.INDIANAMEDIATORS.ORG                                        @INDIANAMEDIATORS 15

December

10 IAM Board of Directors Meeting

17

24 Washington’s Birthday 
(Indiana holiday)

IN THE SPOTLIGHT

26 Thanksgiving Day (federal & 
Indiana holiday)

IAM Reflective Call

25 Christmas Day (federal & 
Indiana holiday)

See the website indianamediators.org 
for additions, corrections, or details for 

scheduled events.

Profiling Indiana’s ADR Programs: Madison County
October

9 IAM Fall Conference

12 Columbus Day (federal & Indiana 
holiday)

15  IAM Reflective Call 

23 IAM Annual Membership 
Meeting

November

11 Veterans Day (federal & 
Indiana holiday)

3 General Election Day (Indiana 
holiday)

12 IAM Board of Directors Meeting

16
40-Hour Domestic Relations 
Mediation Training (Keystone 

Mediation, Munster IN)

17 IAM Reflective Call

16-20

27 Lincoln's Birthday (Indiana 
holiday)

5 IAM Lunch-and-Learn Webinar

3 IAM Lunch-and-Learn Webinar
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